
 

To assure access to quality health and wellness care to the residents and workforce 
of the Greater Williamsburg Community 

 
Board of Directors Meeting 

November 25, 2024 
5:00 pm 

 

1) Call to Order and Attendance | Dr. Rebecca Bruhl, Board Chair 

 

2) Consent Agenda | Rebecca Bruhl, Board Chair 

a) Board of Director Minutes | October 28, 2024 

b) Finance Committee Minutes| November 18, 2024 

c) Executive Committee Minutes | November 18, 2024 

 

3) State of the Facility Reports | Mr. Aaron Thompson, Executive Director 

a) Clinical Update | Kendra Robinson, NP 

b) Dental |Dr. L. Modeste 

c) Business Office | Jacob Cooper 

d) Operations | Maggie Beamon 

e) Marketing & Communications | Michelle Williams 

f) Communication & Development | Susan Dunn 

 

4) Committee Reports 

a) Finance Committee | Melissa Tucker, Chair 

b) Governance & Nominating | Becca Bruhl, Chair 

c) Planning & Performance | Scott Herr, Chair 

 

5) New Business 

a) December 23, 2024 – Facility Closing 
 

6) Next Board Meeting | December 16, 2024, *this is a week earlier than normally scheduled 
due to the holiday week 

 

7) Adjourn 



 
To assure access to quality health and wellness care to the residents and workforce of the Greater Williamsburg Community 

 

 
Board of Directors Meeting 

October 28, 2024 
 

Attendance 
Members Present Members Absent Staff Present 

Dr. David Aday 
Dr. Becca Bruhl 
Dr. Rana Graham-
Montaque 
R. Scott Herr 
Rashid Jones, MBA 
Jennifer Kirby 
Henderson 
Dr. Robin Nelhuebel 
Christine Payne 

Dr. Cornelius Powell 
Melissa Tucker, CPA 
Jonathan Weiss, LCSW  
 
Brian Fuller 
Doug Holroyd 
John McGlennon 
Caleb Rogers 
Chief Larry Snyder 

Cheryl Fields, CPA 
Rick Jackson 
Dr. Henry Ranger 
Amanda Ulishney 
Heather Modispaw 

 

Kendra Robinson, NP 
Jacob Cooper 
Susan Dunn 
 

 
1. Call to Order and Attendance | Dr. Rebecca Bruhl, Chair 

 
2. Consent Agenda | Dr. Rebecca Bruhl 

a. Board of Director Minutes | September 23, 2024 
i. Doug Holroyd made the motion to accept the consent agenda as presented, and 

Rashid Jones seconded the motion, the board approved the motion. 
 

3. State of the Facility Reports 
 

a. Overall Facility | Dr. Rebecca Bruhl 
i. Completed an overview of some highlights of what was included from the Board 

Packet. 
1. Questions regarding the increase in our Hispanic population as well as 

uninsured. Jacob Cooper addressed these topics. 
 

b. Clinic Update | Kendra Robinson, NP 
i. No additions or questions regarding what was included in the board packet. 

 
c. Business Office | Jacob Cooper 

i. No additions or questions regarding what was included in the board packet. 
 

d. Communications & Development | Susan Dunn 
i. No additions or questions regarding what was included in the board packet. 

 



 
4. Committee Reports 

 
a. Finance Committee | Melissa Tucker  

i. Review of main points regarding the data included in the board packet. 
ii. Discussed increase in patient revenue. 
iii. Question regarding if the 990 has been filed. 

 
b. Planning & Performance Committee | Scott Herr 

i. Reviewed the points the committee needs to meet and/or remove (document 
provided to the board at the meeting). 

1. Overview of opportunities & look into what/if there are metrics to 
show/define this. 

ii. The committee will meet with the Executive Director in the next few weeks to 
discuss where OTMDC currently is and some of the weaknesses and threats. 

iii. Now that the board has an overview, the committee chair would like 
thoughts/suggestions emailed. 

iv. Complete needs assessment with community input (community health needs 
assessment), perhaps using Sentara’s or Riverside's current assessments or the 
Health Foundations or United Way. 

 
c. Governance & Nominating Committee | Dr. Rebecca Bruhl  

i. Discussed how to incorporate more patients onto the board. 
1. G&N could speak to the Medical Professionals to find candidates. 
2. Utilize a random survey. 
3. Utilize a satisfaction survey. 

a. Phreesia 
i. Could the survey include asking about being on board 
ii. If these are anonymous, can they leave contact info?  
iii. Include the survey and results in the next board meeting 

packet so that the board can see what the survey looks like. 
4. Ask board members to interview selected patients to gather information 

on practice satisfaction and possibly serve on the board. 
5. Create a patient advisory committee. 

ii. Discussion on how to help with language barriers 
1. Potential solutions: more volunteers, language apps, church groups, and 

specific hires. 
2. Language barrier when calling patients back. When patients are called 

back, and we are not prepared to speak to them, how can this be 
resolved? 

a. A face-to-face app was mentioned; however, it can be costly and 
Dr. Powell feels it really only helps with ASL patients. 

 
iii. Annual Performance Evaluation 

1. Rashid reviewed the Performance Goals and Objectives document and 
asked the board to review it and offer input. 

2. Question: how can we assess the language barrier to create a metric for 
assessment? 

 



 
iv. What do we want to see in the monthly board reports? 

1. P&P will have quarterly performance reports. 
2. The committee will meet with Mr. Thompson to discuss what needs to be 

assessed versus what is assessed but not reported on. 
 

5. New Business 
a. Other information and education needs within the board 

i. Discussion needs to take place regarding what Look-a-Like Status would mean if 
we do not receive FQHC status 

ii. Succession status for rolling off members. 
iii. What information would the board like to see at meetings? 

1. How do we determine community needs? 
 
 

6. Next Board Meeting | November 25, 2024 
 

7. Adjourn  
a. A motion to adjourn the meeting was made by Dr. David Aday and seconded by Rashid 

Jones, MBA, with the board in agreement, and the meeting adjourned. 



5249 Olde Towne Road  757-259-3258 
Williamsburg, VA 23188  757-220-1953 (fax) 
Otmdc.org  office@otmdc.org 

 
Finance Committee Meeting Agenda 

November 18, 2024 | 3:30PM 
 

 
● Call to Order 

o The meeting was called to order by Melissa Tucker at 3:30 pm, and a 
quorum was present. 

 
● Roll Call 

Members Present Members Absent Staff Present 
Melissa Tucker, Chair 
Scott Herr 
Becca Bruhl 
Jonathan Weiss 
 

Amanda Ulishney 
Brian Fuller 
Cheryl Fields 
Heather Modispaw 
 
 

Aaron Thompson 
Jacob Cooper 
Susan Dunn 

 
● Approval of minutes from the September meeting 

o The September minutes were approved at the September Board Meeting. 
 

● Review of Internal / committee Financial Reports for 10/31/2024. 
o Discussion regarding public support and how it is not consistent could be 

due to the cyclical nature of fundraising events. 
o Endowment did not perform well the past month, but overall still up. 
o Discussed improvements regarding billing. 
o Discussed reasons for the increase in self-pay revenue compared to last 

year at this time. 
● Audit Status 

o No outstanding items on our end. 
 

● Status of Year-end June 30, 2024, period 13 adjustments in MUNIS. 
o All adjustments have been input. 

 
● Status of transition to our own accounting system. 

o Currently running both systems concurrently, QuickBooks and Munis, from 
July 1, 2024. 



5249 Olde Towne Road  757-259-3258 
Williamsburg, VA 23188  757-220-1953 (fax) 
Otmdc.org  office@otmdc.org 

 
● What else does the finance committee need to know or be looking for? 

o 990 is underway, and we are waiting for the audit to be completed. 
o Grants FY’26 applications from the jurisdictions have been submitted. 
o No FQHC decisions have been made as of yet. 
o EPIC MOU has been submitted back to Sentara. 
o The midwifery program that will augment our services is moving ahead. 

Dr. L’s last day is 12/20.  
o Meeting with a potential Dev. & Grants candidate later this week. 
o VCU School of Dentistry will visit this week. 
o Sentara Cares will visit on 12/3 for a grant review and tour. 
o Jonathan Weiss will be offering his services at Olde Towne after his tenure 

on the board. 
o 5 chair members will be rolling off the board on 6/30/25. 
o Request for change in hours for 12/23/24 to have the facility closed or the 

Holiday due to low patient panels and staff PTO 
 

● Next meeting 
o  January 13, 2025, at 3:30 pm 

 
● Motion to adjourn was made by Scott Herr and seconded by Dr. Bruhl; motion 

approved and the meeting was adjourned. 



5249 Olde Towne Road757-259-3258 
Williamsburg, VA 23188 757-220-1953 (fax) 
Otmdc.org office@otmdc.org 

 
 

Executive Committee Meeting  
November 18, 2024 

 
● Call to Order 

o Dr. Becca Bruhl called the meeting to order at 4:22, and a quorum was present. 
 

● Roll Call 
Members Present Members Absent Staff Present 

Becca Bruhl 
Melissa Tucker 
Scott Herr 
 

Rashid Jones Aaron Thompson 
Susan Dunn 

 
● Approval of Minutes | September 9, 2024 

o The minutes from the September meeting were reviewed and approved. 
 

● Executive Director Update | Aaron Thompson, MBA, CRHCP, CMR 
o Work on the 990 is underway, and we are waiting for the audit to be completed. 
o Grants for FY’26 applications from the jurisdictions have been completed. 

  i. City of Williamsburg 
ii. York County 

o No FQHC designation decision  
o EPIC MOU has been submitted back to Sentara. 
o The Midwifery program that will augment our GYN services is moving ahead.  

▪ Dr. Lontkowski’s last day is 12/20.  
o Meeting with a potential Dev. & Grant candidate later this week. 
o VCU School of Dentistry will visit this week to discuss program progress. 
o Sentara Cares will visit on 12/3 for a grant review and tour. 
o Jonathan Weiss will be offering his services at Olde Towne after his tenure on the 

board. 
o 5 chair members will be rolling off the board on 6/30/25. 
o The Executive Director requested that the facility be closed on 12/23/24. 

 
● Reports 

o Finance Report | Melissa Tucker 
▪ Completed an overview of October 2024 financials.  

o Planning & Performance 



5249 Olde Towne Road757-259-3258 
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▪ The SWAT analysis was reviewed with board members and Aaron. The 
committee will discuss a new draft this month. 

▪ Discussed action items with the committee. Mr. Thompson will update the 
introduction in the document. 

▪ The former document utilized a consultant, and we are looking into working with 
one again. 

▪ Discussed the FQHC Needs Assessment and how OTMDC fits into that, and what 
needs to be changed. 

▪ Timeline to complete the Strategic Plan is in January. 
o G&N Update 

▪ At the next meeting in December, the committee will devise a plan to identify 
potential board members to replace those whose terms end in June 2025. 

▪ Discussions are ongoing on how to increase patient input on the board. 
▪ Dr. David Aday will take the lead on connecting with patients as we continue to 

investigate a patient advisory board. 
▪ Discussions continue to address community needs and how we collect that 

information. 
 

● Fiscal Independence 
o Met with county administrator and director of finance to discuss fiscal agency to comply 

with FQHC requirements. 
o Will follow up in January. 

 
● Next Meeting | January 13, 2025 

 
● Adjournment | With no further business to be discussed, the meeting was moved to adjourn 

by Melissa Tucker and seconded by Scott Herr. 



 

 

 

 

 



 

 

 



 

 

 







































 
 

 

Clinical Department Update:  11/14/2024 

Submitted by: Kendra Robinson, FNP 

• Medical Department 
o Vacancies:  

 PRN Medical Assistant (Vacant since 12/1/2023) 
 Nurse Practitioner/Physician Assistant (1) 

• We continue to recruit for one additional NP/PA.   
o Two potential candidates have been identified. A verbal offer has 

been made to one of the candidates and we are in the negotiation 
process. 

 
• Integrated Care Update:  

o Recruitment for a psych NP or psychiatrist has been put on hold for the moment as we focus 
on strengthening our existing partnerships.  

o Kiara Robinson, a behavioral health consultant employed by CBH, continues to provide brief 
interventions and care to the patients of Olde Towne.  

o Bacon Street continues to provide counseling weekly for our patients.  
o Melvin Snead continues to come biweekly to provide counseling for our uninsured patients. 

We are still in the process of credentialing Mr. Snead at OTMDC so he can start seeing our 
insured patients as well.  

o VMAP is available to providers daily.  
 

• General Updates 
o We are preparing for the retirement of Dr. Lontkowski in December and discussions are 

being had about ways to ensure OTMDC’s OB program undergoes a smooth transition after 
Dr. Lontkowski’s departure.  (Details to be shared as they become available) 

o COVID Update: there have been no positive COVID cases at OTMDC thus far in November. 
o FLU Update: there have been no positive influenza cases at OTMDC thus far in November.  
o Clinical staff is looking forward to the holidays! 



 
To assure access to quality health and wellness care to the residents and workforce of the greater Williamsburg Community. 

5249 Olde Towne Rd.  757-259-3258 | 757-220-1953 (fax) 
Williamsburg, VA 23188 office@otmdc.org (email) 

 

Dental Department 
November 2024 

 
As we approach a new time change and the days are shorter, Olde Towne Dental Clinic continues to offer dental services 
to the community at large. For the month of October, the clinic had 344 patient visits (encounters) and 286 patients 
were treated. This number includes dental emergencies, dental exams for pregnant women and follow up treatment for 
dental procedures.  

Dental students continue to rotate thru the clinic on Thursday and/or Friday. The students have been very helpful and 
purposeful in their clinical rotation. We recently had a dental student that was very helpful in assisting our patient. She 
was in need of dentures and the student’s empathy towards her condition was heart felt. As a practitioner, you feel 
gratitude when you see the next generation of health professionals express humanity to those in need!  

We will soon start the planning of our Give Kids a Smile event for 2025, and are hoping for an even larger turnout from 
last year. The Dental Department looks forward to a successful event and a successful remainder of the year. 

 

 

mailto:office@otmdc.org
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Business Office Departmental Update: November 2024 

• The Business Office, along with Operations Management, has started a virtual course with Shannon Lea of 

PCDC to discuss and learn more about financial management and accounting systems relevant to FQHC’s.  

• Jacob and Lisa continue to compile and submit necessary data for the FY24 audit. 

• We continue to monitor patient demographics data to ensure that we have the correct locale selection for 

their county of residence. This aids in maintaining the accuracy of our CSR report.  

• We’ve preemptively started gathering documents and necessary data for the FY24 Medicare Cost Report 

(due in December) and are awaiting a Field Audit for the FY23 report.  

• The business office continues to work with Ops Management and volunteers to purge old records and 

consolidate our storage units.  

• Jacob met with Mr. Simango to discuss and train on Quickbooks functionality. 

• We submitted the Medicare Credit Balance Report for quarter ending 9/30/2024. No credit balances to 

report. 

• The Business Office is collecting data to provide more metrics/KPI’s per the board’s request at October’s 

BOD meeting. One of such metrics the Business Office is tracking is the month over month growth in 

patient revenue. So far, this fiscal we are averaging 45% growth month over month.  

• Jacob worked with Maggie Beamon in Operations to provide a year over year comparison – based on our 

CSR report – regarding patient demographics (specifically race) per Dr. Bruhl’s request.  
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Date: 11/15/2024       By: Margaret “Maggie” Beamon 

 

Medication Access Program 

 

o For the month of October, MAP requested 426 medications on behalf of 164 patients which was valued at 

$329,914.89.  

 

Dates: 10/01/2024 – 10/31/2024 

Patient Count Request Count Total Value (AWP) 

164 426 $329,914.89 

 
o MAP assisted 13 patients with Medicaid applications during the month of October. 
 
 

Operations Manager 

 

o Our newest clinical assistant has completed her initial training. Interviews have begun for the second 

clinical assistant position since the previous candidate decided to stay with her current employer. 

 

o I am thankful to have the opportunity of being with OTMDC for the past 14 years and look forward to what 

the future has in store. 

 



 
To assure access to quality health and wellness care to the residents and workforce of the greater Williamsburg area 

 

Olde Towne Medical & Dental Center 
5249 Olde Towne Road, Suite D | Williamsburg, VA 23185 

Phone: 757-259-3258 

Marketing & Communications Report Summary 

                                                                   October 13, 2024 – November 15, 2024 

Events & Fundraising: 

Working on details of Giving Tuesday, December 3, 2024. Campaign will focus on specific equipment needs of the 
center. 

Making plans and contacts for Give Kids A Smile, February 8, 2025. Attended a site visit with Susan and Maggie at 
VPCC to look at space use for the event. 

Working on end of the year Holiday Appeal direct mail item to include opportunities for end of the year donations, 
calendar of events for the coming year and opportunities for volunteerism. 

 

Communications: 

Email Blasts/Newsletters: Working on November newsletter. If you are not receiving our monthly Newsletter 
please let Michelle know. 

Posted content for Social Media Posts on all channels as well as happenings about Olde Towne along with health 
information for patients. Focus was on community outreach, services and programs for OTMDC as well as donation 
opportunities and recent activities. 

 

Marketing & Outreach: 

Check out the OTMDC ads on the closed-circuit TVs in the JCC Recreation Center and the JCC community channel. 

Olde Towne will have an advertisement in the December Mental Health edition of Next Door Neighbor Magazine. 
Michelle coordinated a meeting for Kiara Robinson with NDN writer Narielle Living and a feature article for Olde 
Towne concerning mental health will be in the January issue as well. 

Participated in the JCC Health Expo at the JCC Recreation Center. Over 200 people attended. We were able to give 
out information to multiple potential patients, had some current donors stop by our table and saw some current 
patients as well. 

Kiara Robinson and Michelle attended a Mental Health Networking event hosted by The Pavilion at Williamsburg 
to see how we can connect with or utilize other mental health facilities, programs, and providers. We were able to 
connect with some facilities that provide programs for Medicaid patients. Michelle shared a list of facilities and 
programs with OTMDC providers and Kiara will follow up with the connections made. 
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Olde Towne Medical & Dental Center 
5249 Olde Towne Road, Suite D | Williamsburg, VA 23185 

Phone: 757-259-3258 

Ambassador Connections 

Attended meetings for Greater Williamsburg Outreach Mission, Chamber Health Committee, Safe Kids Coalition 
(Sentara) and was unable to attend the Williamsburg Advisory Committee meeting but will receive committee 
minutes. These meetings provide multiple opportunities to network and provide OTMDC as a resource as well as 
gain new connections for OTMDC. 

This month’s meetings provided info for multiple holiday events for Olde Towne to allow staff to participate 
including donations for gifts, volunteerism or collaborations for the organization and Board of Directors such as: 

1) Olde Towne will be collecting unwrapped toys and gifts to take to Grove Christian Outreach and House of 
Mercy Christmas Markets where they allow their clients (many who are OTMDC patients)  to come “shop” 
for free to get holiday gifts for their families. If you want to donate an item or two, please leave it with 
Susan or Michelle. We will deliver them. Deadline is December 6. 

2) Hospice House is doing their annual Tree Lighting in remembrance of those that have been lost to cancer 
on December 12 at the Williamsburg Community Building, 5-7pm. It is a beautiful and moving event if you 
can attend. 

3) Edmarc, a children’s cancer hospice organization, also does gift and food donations for families with a child 
experiencing cancer. They are also looking for volunteers to dress as Santa & Mrs. Claus to deliver the gifts 
to families. 

4) Peninsula Agency on Aging has Angel tree donation requests for seniors without family that are in need this 
Christmas. Many have asked for very simple things including boxes of tissues and oatmeal. Check PAA or 
their trees in places like Lowe’s in Williamsburg and Newport News. 

5) The Greater Williamsburg Chamber is taking donations for their “Home For The Holidays” program that 
pays to get active duty military personnel (mostly E1s and E2s) home for the holidays. It costs $300 to get a 
military person home and you can donate as little as $25 to help towards the program. Last year they were 
able to send 45 service members home for the holiday weekend. More info at 
https://connect.businesswilliamsburg.com/events/ 

 

Social Media Analytics  

Facebook Reach 1.6K Facebook Views 7.7K Interactions Increase 45% 
Instagram Reach 194 Instagram Followers 332 Instagram Engagement Decrease 41% 
 
 
On the Calendar – Upcoming Events and Outreach Opportunities (volunteers always welcome) 
 
November 21 – Rural Health Day 
November 28 & 29 – Health Center closed for Thanksgiving – Have a Happy one! 
December 3 – Giving Tuesday

https://connect.businesswilliamsburg.com/events/


 

Communications & Development | Susan Dunn 

November 2024 

Development 

• Events 
o Represented OT at the House of Mercy Vendor Fair and discussed our services with several 

potential patients as well as spoke with a retired cardiologist that expressed interest in 
volunteering. 

o Represented OT at the JCC Health Fair at the Rec Center. This was a well-attended event and 
was able to speak to many potential patients, as well as a few community partners. 

o Begun preparations for Give Kids A Smile (February 8). Wawa will be donating 10 cases of water, 
Solomon the Comfort Dog will be in attendance, and CFA will be providing some food for 
attendees as well as the CFA Cow. Contacted the Spanish Honor Society at JHS for possible help. 
Currently have about 25 volunteers at this point. 

o Giving Tuesday will take place 12/3/24. We are hoping the board as well as staff will share the 
information via social media or through friends and family. 
 We are trying to meet a goal to be able to purchase a medication refrigerator, an EKG 

machine, and a dental oral camera. 
 Created several social media graphics for the event to be posted. 

• Volunteers 
o Have met with 4 potential volunteers in the past 2 weeks. With W&M spring semester coming 

up the interest is increasing.  

Communication 

• Website 
o Met with a consultant about our website and he had some input on the navigation of the site 

which is currently being worked on. 
• Misc 

o Working on organizing our staff holiday gathering, as well as other holiday activities. 
o Creating graphics for social media and print publications. 



Give Kids A Smile® is an annual volunteer
initiative providing free educational, preventive
and restorative services to children from low-
income families. Thousands of dentists across
the country will take time from their practices to
help underserved children who aren’t getting
the oral health care they need. 

Will You Join Us? 
Give Kids a Smile focuses on giving free dental care to children who would
normally go without. We welcome Dentists, Hygienists, Dental Assistants, Spanish
Speakers, Clerical Help, Club’s, High School Organizations, and Community
Organizations.

Help make a difference in the lives of children in your community. Please consider
volunteering your time and talents for this year’s Give Kids A Smile! 

Your Community Needs You!

Time:

Date:

Location: 

For More Information Contact susan.dunn@jamescitycountyva.gov

February 8, 2025
8:00am - 4:00pm (volunteer hours, patient hours are 9-3)

Olde Towne Medical & Dental Center
5249 Olde Towne Rd, Williamsburg VA 23188

®

Can’t Volunteer, But Still Want To Help?
Donations of food/beverages, giveaways, supplies for children's activities are
welcome too! Contact susan.dunn@jamescitycountyva.gov for more information.

Scan To Volunteer
or go to bit.ly/4eQ634F



\ 
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OTMDC Finance Committee 
November 2024 

Summary Report to the Board 
 

Recommended Actions:   
None. 
 
Financial Report:  attached to this report is the ‘condensed’ year to date financial report for the three 
months ending 10/31/2024.   
 
Revenue:  Total revenues from operations year to date (YTD) are $1.986m, 60% of budget.  This includes 
receipt of the $900k from Williamsburg Health Foundation that was budgeted.  Gross patient revenue 
(before bad debt adjustment) is $374k, 35% of budget.  Net patient revenue (after adjustment for bad debt) is 
$386k, which includes an increase of $12k in receipt of previous bad debt and/or additional from the bad 
debt formulas based on historical data.  For October of 2023 net patient revenue was $353k, so we are $132k 
above the previous YTD.  If net patient revenue is annualized, it comes in just over the budgeted amount.   
 
Public support revenue is $40k, which is 9% of budget, this is $6k less than October of last year.  The public 
support received to-date is from Individual and Local Organization giving.  Fundraising is at 2% of budget.  
Grant income is at 105% of budget, see comment above about full receipt of the budgeted Williamsburg 
Health Foundation grant.   
 
Expenses:  With four months or 33% of the year recorded, total expenses are $1.140m, 31% of budget.  
Personnel costs are 31% of budget, with other (non-salary) operating costs at 36% of budget. 
 
Net income/<loss> from operations (revenues less expenses) YTD is $846k vs. budgeted net loss of 
<$296k>.  For the fiscal year ending 6/30/2024, the unaudited net income/(loss) was <$440k> and the 
audited amount for operations was <$399>. 
 
The endowment fund is at $6.293m as of October 31, 2024.  For the fiscal year ending 6/30/2024 the fund 
had a market gain of $499k over the cost of $5.564m.  In September 2024, the fund recognized dividend 
income of $33k, increasing the cost basis to $5.597.  Although there was a drop in value for October 2024 of 
$84k, in the first four months of this fiscal year the was an net market gain of $197k. 
 
Current Assets:  Cash balance is $808k, an increase of $75k from October 31, 2023.  Receivables (net of 
allowance for doubtful accounts) are $244k, an increase of $81k from the October 2023 balance.  
 
Other business/activities: 
The next finance committee meeting is scheduled for January 13, 2025, at 3:30 pm. 
 
Respectfully submitted, 
Melissa Tucker, Chair, Finance Committee 



Income-Expense:

Tot. Oct. Total YTD Annual Budget Variance
% of 

annual
Revenue:

Local Government 95,858$           378,164$          626,962$           (248,798)$         60%

Patient Revenue 217,644$         373,791$          1,076,500$        (702,709)$         35%
Less: Bad Debt "Adjustment" 11,710$           11,710$            -$                        11,710$                 0%

Less: Bad Debt Expense -$                -$                  (36,000)$                 36,000$                 0%

Net Patient Revenue 229,353$         385,501$          1,040,500$        (654,999)$         37%

Public Support 27,998$           39,998$            427,000$           (387,002)$         9%
Special Events-Fundraising (29,429)$         2,079$              115,000$           (112,921)$         2%
Grants 25,265$           1,180,575$       1,120,000$        60,575$            105%
Misc. (inc. cash over/short) -$                -$                  -$                   -$                  0%

Total Revenue 349,045$         1,986,318$       3,329,462$        (1,343,144)$      60%

Expenses:
Total Personnel 227,036$         918,037$          2,999,136$        (2,081,099)$      31%

Total Non-Personnel Exp. 93,790$           220,818$          621,450$           (400,632)$         36%

Furn/Equipment (Total) 1,510$             1,510$              5,000$               (3,490)$             30%

Total Expenses 322,336$         1,140,365$       3,625,586$        (2,485,221)$      31%

Net Income 26,710$           845,953$          (296,124)$          1,142,077$       -286%
Transfer From/(To) Endowment -$                -$                  296,124$           (296,124)$         0%

Net Cash Change After Trfr. 26,710$           845,953$          -$                   845,953$          0%

Investment Fund Summary:
YTD (12 mos.) Curr. Mo.

Beg. Balance, cost 5,524,722$      5,563,750$       
Dividends reinvested 9/30/2024 33,510$            

Cost, 9/30/2024 5,597,260$       
+/-: Gains/Losses, through 6/30/2024 153,348$         499,071$          

Beg. Balance, market 6,096,331$       
+/-: Gains/Losses, fiscal year to date 197,216$          
+/-: Transfer from/(to) Operations -$                  

End Balance 5,678,070$      6,293,547$       

Current Assets Report
10/31/2024 YTD 10/31/2023

Diff.

Cash 808,492$          75,472$             733,020$          
Investments 6,293,547$       955,154$           5,338,393$       

SUBT. 7,102,038$       1,030,625$        6,071,413$       

Total Receivables 294,864$          19,893$             274,972$          
Less: Allow. For Doubtful Accts. (50,563)$           61,370$             (111,933)$         

Net Receivables 244,301$          81,263$             163,039$          

Total Current Assets 7,346,340$       1,111,888$        6,234,452$       

OTMDC -- Summary Financial Results:  YTD 10-31-2024

11/6/2024 P&L Detail FY '24 OTMDC Financials FY25
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