
 

To assure access to quality health and wellness care to the residents and workforce 
of the Greater Williamsburg Community 

 
Board of Directors Meeting 

September 23, 2024 
5:00 pm 

 

1) Call to Order and Attendance | Dr. Rebecca Bruhl, Board Chair 

 

2) Consent Agenda | Dr. Rebecca Bruhl, Board Chair 

a) Board of Director Minutes | August 26, 2024 

b) Executive Committee | September 9, 2024 

c) Finance Committee | September 9, 2024 

 

3) State of the Facility Reports | Mr. Aaron Thompson, Executive Director 

a) Clinical Update | Ms. Kendra Robinson, NP 

b) Business Office | Mr. Jacob Cooper 

c) Operations | Ms. Maggie Beamon 

d) Dental |Dr. Lorenzo Modeste 

e) Marketing & Communications | Ms. Michelle Williams 

f) Communication & Development | Ms. Susan Dunn 

 

4) Committee Reports 

a) Finance Committee | Melissa Tucker, CPA, Chair 

b) Governance & Nominating | Dr. Becca Bruhl, Chair 

c) Planning & Performance | Mr. Scott Herr, Chair 

 

5) New Business 

a) Closed Session 

i) Executive Director Annual Appraisal Discussion 
 

6) Next Board Meeting | October 28, 2024 at 5:00 pm 
 

7) Adjourn 



 

5249 Olde Towne Road 
Williamsburg, VA 23188 

757-259-3258 | otmdc.org 

 
To assure access to quality health and wellness care to the residents and workforce 

of the Greater Williamsburg Community 
 

Board of Directors Meeting 
August 26, 2024 

5:00-6:00 pm 
 

1. Call to Order and Attendance | Ms. Becca Bruhl, Board Chair 
 

Attendance 
Members Present Members Absent Staff Present 

Becca Bruhl 
Melissa Tucker 
Jonathan Weiss 
Cornelius Powell 
Robin Nelhuebel 
David Aday 
Christine Payne 
Brian Fuller 
Cheryl Fields 
Rana Graham-Montaque 

R. Scott Herr 
Doug Holroyd 
Larry Snyder 
John McGlennon 
Jennifer Kirby Henderson 
Heather Modispaw 
Henry Ranger 
Caleb Rogers 
Rashid Jones 
 
 

Rick Jackson 
Amanda Ulishney 
 

 

Aaron Thompson 
Kendra Robinson 
Lorenzo Modeste 
Michelle Williams 
Susan Dunn 
 

 
2. Consent Agenda | Dr. Becca Bruhl, Board Chair 

i) Board of Director Minutes | July 22, 2024 
ii) Governance & Nominating Minutes | August 16, 2024  
iii) Finance Minutes | July 8, 2024 

i. A motion to consent agenda for the above minutes with the following changes was 
made by Rashid Jones and seconded by Scott Herr and was approved. 

1. FQHC Discussion - i. The award date would be June 1, 2025 and v. Do we lose our 
designation as a Rural Health Center? Yes, if OTMDC choses to become a FQHC, 
however if deciding to be a Look A Like we can maintain our Rural Health Center 
status. 

 
3. State of the Facility Reports | Mr. Aaron Thompson, Executive Director 

i) Facility Update | Mr. Aaron Thompson, Executive Director 
i. Discussion regarding the upcoming September 9th meeting re email from CBH. 

1. Recapped the timeline of former events leading up to the upcoming meeting. 
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ii. Audit is still progressing well, and is much further ahead at this point than in previous 
years. Continuing to work closely with Heather Modispaw. The 990 is also in process. 

iii. Continuing our Midwifery endeavors with Sentara, and the EPIC integration has been 
fast tracked and begun having weekly meetings. 

iv. Sentara Cares awarded 250K for the Midwifery and EPIC integration. 
v. Chose to go with a different direction with Grants and Development and will be posting 

within the week. 
ii) Clinical Update | Kendra Robinson 

i. Nothing of note to report outside of Board Packet report. 
iii) Business Office | Aaron Thompson 

i. Jacob Cooper and Lisa Tinker have completed coding class and now getting ready for the 
exam. 

iv) Operations | Maggie Beamon 
i. Discussed inconsistencies in patients from different jurisdictions. Current program is not 

capturing data well and EPIC should help with making data more reliable. 
ii. Discussed noncompliance data. 

v) Dental |Dr. Lorenzo Modeste 
i. Discussed Eastern State patients and how things are going. 

vi) Marketing & Communications | Michelle Williams 
i. Will send out calendar invites to the board regarding our events. 

vii) Communications & Development | Susan Dunn 
i. Nothing of note to report outside of Board Packet report. 

 
4. FQHC Discussion | Chris James 

i) First portion of the application will be sent by the end of this month. 
ii) Second portion will be showing what we are doing to meet the requirements and is due the 

end of September. 
iii) Bylaws can be changed at any time by the board with two thirds vote. 

i. Reviewed the bylaw changes the Center needs to comply with FQHC status.as well as 
recommendations from the lawyer. 

ii. Based on recommendations from out lawyer more updates will be made to the bylaws, 
sent for board review, and will be voted on at the next board meeting. 

 
5. Committee Reports 

i) Finance Committee | Melissa Tucker, Chair 
i. Discussed current financials and adjustments. 

ii. Grant of 900k has been moved into the current fiscal year. 
iii. There have been no adjustments to bad debt. 
iv. Endowment updates have been added to financials. 
v. Next meeting September 9, 2024 

ii) Planning & Performance | Scott Herr 
i. Strategic Planning 

1. Reviewing current documents to update to more current events. 
2. Hope to have an updated document by the end of the year. 

iii) Governance & Nominating | Dr. Becca Bruhl, Chair 
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i. Board Portal has been added onto the Center’s website. 
ii. Discussed best practices for the board. 

iii. Concentrate on quarterly focus areas at the board meetings. 
iv. Discussed board packet, timing as well as condensing the information. 

 
6. Next Board Meeting | August 26, 2024 at 5:00 pm 

 
7. Adjourn | A motion was made to adjourn the meeting by John McGlennon and seconded by Scott Herr 

and the meeting was adjourned. 



To assure access to quality health and wellness care to the residents and workforce of the greater Williamsburg Community. 

5249 Olde Towne Rd. 757-259-3258 | 757-220-1953 (fax)
Williamsburg, VA 23188 office@otmdc.org (email) 

Olde Towne Medical & Dental Center 
Executive Committee Meeting  

September 9, 2024 
5:00pm 

I. Call to Order
The meeting was called to order by Becca Bruhl at 4:05 pm, and a quorum was present.

II. Roll Call
Members Present Members Absent Staff Members Present 

Melissa Tucker 
Becca Bruhl 
Scott Herr 

Rashid Jones Aaron Thompson 

III. Approval of Minutes from Last Meeting | July 2024
a. July minutes were approved at the August Board meeting.

IV. Executive Director Update | Aaron Thompson
a. 990 Status

i. Spoke with Mr. Churchman and Brianne Weidner and started the process of gathering
documents for the 990.

ii. We will probably will need to file an extension.
iii. Currently have submitted all payments for the 990 and submitted all but the last

payment for the audit.
b. Had the Town Hall with CBH at the JCC Rec Center this morning.

i. Debrief regarding the meeting.
V. Committee Reports

a. Finance Report | Melissa Tucker
i. Discussed financials
ii. Question regarding the Ford’s Colony donation. It was received in July; will this be

transferred to the previous fiscal year. Decision is to move it to FY24, Jacob Cooper will
submit a request that it be reallocated to FY24.

iii. Endowment is following financial trends.
iv. Discussion regarding when Period 13 will be completed.
v. Status of moving our accounting system.

mailto:office@otmdc.org
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1. Will meet with JCC on September 24th to get an update on where QuickBooks
stands.

2. How will this affect our audits by changing systems. Information from Munis will
be backed up if any information is needed.

3. Timeline for change over should take place after a few quarters this fiscal year.
b. Governance & Nominating

i. Continuing work on reviewing bylaws and they are almost ready to go out to the Board,
there needs an update for Officers.

ii. This will be sent out to the board next Monday for a vote at the September Board
meeting.

iii. Need a G&N chair as well as the possibility of Events & Outreach chair.
iv. Meeting flow and Board agenda is a work in progress.
v. Would Executive meetings and full board meetings every other month meet FQHC

requirements. These needs looked into.
vi. Waiting until next spring to recruit Board members for those rolling off in June.
vii. Working on creating a Patient Advisory Committee in anticipation of rolling them into

Board roles.
c. Planning & Performance

i. Will meet next week, and the agenda will be sent out soon.
ii. Timeline for the updated strategic plan is to have it complete by the end of the year, or

early next year.
VI. Work Session

a. Discussed the Annual Plan that was shared with the committee.
i. P&P change: tracking performance done quarterly, not bi-monthly.
ii. P&P change: bylaws state that quality and safety should be monitored. This is something

that Kendra Robinson currently does. Should this fall outside P&P and become part of the
business metrics.

iii. Finance change: financials are presented to the Board monthly, not quarterly. Look into a
better presentation of data for clarity for the Board.

b. Discussed content of Board meetings.
i. Look into integrating more Board education into meetings.

Next Meeting: November 18, 2023 | 5:00pm 

VII. Adjournment | With no further business to be discussed the meeting was called to adjourn by Melissa
Tucker and seconded by Scott Herr, and the meeting was adjourned.
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Olde Towne Medical & Dental Center 
Finance Committee Meeting  

September 9, 2024 
3:30pm 

 
I. Call to Order 

The meeting was called to order by Melissa Tucker at 3:30 pm, and a quorum was present. 
 

II. Roll Call 
Members Present Members Absent Staff Members Present 

Melissa Tucker 
Brian Fuller 
Becca Bruhl 
Cheryl Fields 
Scott Herr 
Heather Modispaw 

 Aaron Thompson 
Jacob Cooper 

 
III. Approval of Minutes from Last Meeting | July 2024 

a. The minutes were approved at the August Board of Directors meeting. 
 

IV. Executive Director Update | Aaron Thompson 
a. 990 Status 

i. Spoke with Mr. Churchman and Brianne Weidner and started the process of gathering 
documents for the 990. 

ii. We will probably will need to file an extension. 
iii. Currently have submitted all payments for the 990 and submitted all but the last 

payment for the audit. 
b. Had the Town Hall with CBH at the JCC Rec Center this morning. This was a productive meeting. 

 
V. Reports 

a. Finance Report | Melissa Tucker 
i. Discussed financials 

ii. Question regarding the Ford’s Colony golf tournament donation. It was received in July; 
will this be transferred to the previous fiscal year. Decision is to move it to FY24, Jacob 
Cooper will submit a request that it be reallocated to FY24. 

iii. Endowment is following financial trends. 
iv. Discussion regarding when Period 13 will be completed. 
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v. Status of moving our accounting system.
1. We will meet with JCC on September 24th to get an update on where

QuickBooks stands.
2. How will this affect our audits by changing systems. Information from Munis will

be backed up if any information is needed.
3. Timeline for change over should take place after a few quarters this fiscal year.

VI. Expenditure Limits
a. Discussed expenditure limits prior to needing Board approval based on bylaws. It was decided

to keep the amount to be $5000 or less, over that Board approval is needed.

Next Meeting: November 18, 2023 | 3:30pm 

VII. Adjournment | With no further business to be discussed the meeting was called to adjourn by Brian
Fuller and seconded by Scott Herr.

























Clinical Department Update: 9/18/2024 

Submitted by: Kendra Robinson, FNP 

• Medical Department
o Vacancies:

 PRN Medical Assistant (Vacant since 12/1/2023)
 Nurse Practitioner/Physician Assistant (1)

• We continue to recruit for one additional NP/PA.
o Interviews are scheduled for 9/26/24.

• Integrated Care Update:
o Recruitment for a psych NP or psychiatrist continues.
o Kiara Robinson, a behavioral health consultant employed by CBH, continues to provide brief

interventions and care to the patients of Olde Towne.
o Bacon Street continues to provide counseling weekly for our patients.
o Melvin Snead continues to come biweekly to provide counseling for our patients and has

added a few hours a month to accommodate growing need for counseling. We are in the
process of getting Mr. Snead credentialed at OTMDC so he can start seeing our insured
patients as well.

o VMAP is available to providers daily.

• General Updates
o WJCC Schools Vaccines: We partnered with Louisa Johnson and WJCC schools to provide

vaccines for their students during the summer.  On four separate occasions we donated staff
time and provided all of the vaccines for free.
 In total we provided 411 vaccines to 182 students.

o Reach out and Read
 The end of the year progress report was submitted and accepted for the Reach out

and Read Program.
 Reach Out and Read is a national early literacy organization working directly with

pediatric care providers to share the lifelong benefits that result from families
reading aloud to their children every day. Participation in this program allows
providers to provide each child who comes in for a well child visit with an age
appropriate book, free of charge.

o COVID Update
 There has been only one positive COVID case thus far this month.  Most sick patients

coming in have an upper respiratory virus that is not COVID or Flu.



 
To assure access to quality health and wellness care to the residents and workforce of the greater Williamsburg area 

 

 

 

Business Office Departmental Update: September 2024 

• The business office continues to compile and submit necessary data for the FY24 audit. 

• We continue to monitor patient demographics data to ensure that we have the correct locale selection for 

their county of residence. This aids in maintaining the accuracy of our CSR report.  

• We are working closely with Mr. Ranganai Simango of TRS Systems for the setup of our Quickbooks 

account. Jacob is currently meeting with Mr. Simango each week for further training in using the 

Quickbooks application. 

• We’ve preemptively started gathering documents and necessary data for the FY24 Medicare Cost Report 

due in December.   

• We are still in discussion with JCC FMS staff regarding the adjustments made on the accrual side of their 

accounting processes. The Business Office met with Ms. Modispaw in September to discuss insurance 

payment percentages and procedures to assist in the AR process.  

• The business office continues to work with Ops Management and volunteers to purge old records and 

consolidate our storage units.  

• The business office accompanied Mr. Thompson, NP Robinson and Mr. Preston to a meeting with the 

Williamsburg Health Foundation to discuss changes made to their applications and relative forms pertinent 

to the grants awarded to Olde Towne.  
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5249 Olde Towne Road 
Williamsburg, VA 23188 

757-259-3258 | office@otmdc.org

Date: 09/18/2024 By: Margaret “Maggie” Beamon 

Medication Access Program 

o For the month of August, MAP requested 180 medications on behalf of 95 patients which was valued at

$164,708.57.

Dates: 08/01/2024 – 08/31/2024 

Patient Count Request Count Total Value (AWP) 

180 95 $164,708.57 

o .MAP assisted 12 patients with Medicaid applications during the month of August.

Operations Manager 

o We are continuing to monitor the incoming calls to the main line and adjust our workflow as needed in

hopes to improve the response time for both answering the phones and responding to voicemails received.

o We are continuing to adjust the dental schedule in order to accommodate the patients who have been

waiting for an appointment.

o We have interviewed for the vacant clinical assistants and hope to select 2 candidates in the near future.



To assure access to quality health and wellness care to the residents and workforce of the greater Williamsburg Community. 

5249 Olde Towne Rd. 757-259-3258 | 757-220-1953 (fax)
Williamsburg, VA 23188 office@otmdc.org (email) 

Dental Clinic 
As we move into the fall season, Olde Towne dental clinic continues to provide excellent dental services to the 
community. For the month of August, the clinic treated 254 patients (271 visits). These dental visits usually vary from 
dental emergencies to consultations. There are also many patients in treatment phase that return for various dental 
procedures. We continue to have an upsurge in patient preauthorization’s for partial dentures and full dentures.  

We recently delivered a set of dentures to an elderly patient and her was very pleased with the outcome. She is looking 
forward to attending a wedding soon and now she feels confident to attend her special event.  

VCU dental students continue to rotate in the dental clinic on Thursday and Friday. It has been a privilege to help assist 
these young doctors in their professional development. Olde Towne dental clinic continues to serve the needs of its 
patients.  

mailto:office@otmdc.org
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Marketing & Communications Report Summary 

August 9, 2024 – September 13, 2024 

Events & Fundraising: 

Second annual Golf Ball Drop was September 12, sponsored by Dominion Energy. We dropped 86 balls from the 
bucket truck. We had 3 winners, each based on distance from the hole, none went into the cup. The $1,000 winner 
and the $150 winner offered their winnings back to Olde Towne as donations. Total revenue $2546.50. 

The team Has decided to not do a Casino Night as a new fundraiser at this time. 

We have decided to partner with Colonial Road Runners and host the Olde Towne Stride For Wellness, a 10K and 
5K on November 1, 2025 as part of the Colonial Road Runners events. The race will take place at Kingsmill on the 
Carter’s Grove Country Road. The event will feature runners, a DJ, vendors, T-shirts and medals. Potential Revenue 
$10,000. More details to follow. 

Impact Report is done and should be in mailboxes next week. 

Susan and Michelle transferred the data for our CRM from Network For Good to Little Green Light as our new CRM 
platform for donations. 

Attended the CBH/OTMDC update meeting. 

Communications: 

Email Blasts/Newsletters: September email being worked on within the new platform. 

Posted content for Social Media Posts on all channels as well as happenings about Olde Towne along with health 
information for patients. Focus was on Golf Ball Drop, community outreach and services and programs for OTMDC. 

Sent new emails concerning the Golf Ball Drop to constituents through the new platform. 

Marketing & Outreach: 

Olde Towne has been out in the community lately having a vendor table at both the August and September Summer 
Breeze Concerts in Colonial Williamsburg. 

We attended the RPEO Back to School Community event which was well attended with 1,000 backpacks given 
away. Our table did receive quite a bit of traffic during the event. 

We partnered with Here For The Girls and did an online virtual presentation for their cancer support group “Caring 
Conversations” in which our health Educator, Meiber Gonzalez offered self-care and nutrition information for 
cancer survivors. One of our volunteers, Cris Becerra, a fitness instructor, also did low impact Zumba for the group. 
We received very good feedback about the event from H4TG. 
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Ambassador Connections 

Worked with Melissa Weaver at H4TG to connect OTMDC as a partner for Caring Conversations and incorporated 
the Health Educator for event. 

Attended GWOM (Greater Williamsburg Outreach Mission) quarterly meeting to update about Olde Towne 
initiatives. 

Attended Health Committee meeting to stay up to date with other Chamber member non-profits. 

Continued connection with Colonial Williamsburg concerning Summer Breeze Concerts as well as with their Human 
Resources Department about updating their employees about OTMDC as a service provider for flu shots. 

Social Media Analytics 

Facebook Reach 1.6K Facebook Engagement Increase 40% Reactions Increase 57% 
Instagram Reach 309 Instagram Followers 332 Instagram Engagement Increase 28% 

On the Calendar – Upcoming Events and Outreach Opportunities (volunteers always welcome) 

October 5 – H4TG Run For The Hills Vendor Village 
October 11 – House of Mercy Health Fair 
November 7 – JCC Live Well Expo 

*Michelle will be on vacation, 9/25-10/1.



Communications & Development | Susan Dunn 

September 2024 

Development 

• Events
o RPEO

 Attended the Real People Education Others Back To School Event at Lafayette High
School on 8/24/24. We were able to hand out a lot of information to potential patients.

o Summer Breeze Concert Series
 Attended our 2nd concert on 9/6/24 to promote our services as well as generate some

revenue through Golf Ball Drop Sales.
o 2nd Annual Golf Ball Drop

 The event took place 9/12/24 and we had a net revenue of $2406.
• Volunteers

o Currently having an influx of volunteer applications from students at W&M.
o Working on having our new donor platform, that can also track other development aspects, to

be able to use an online form for volunteers to enter their hours.
o Had volunteers attend 2 events this month to take the burden off of staff.

Communication 

• Website
o Updates on Board page to reflect new information.
o Updates on picture gallery to reflect events.
o Updates on events page.

• Misc
o Social media graphics created for social media advertisements.
o File compiling for FQHC application process.



Income-Expense:

Tot. Aug. Total YTD Annual Budget Variance
% of 

annual
Revenue:

Local Government 121,800$    282,306$   626,962$   (344,656)$   45%

Patient Revenue 64,989$   156,148$   1,076,500$   (920,352)$   15%
Less: Bad Debt "Adjustment" -$  -$  -$  -$  0%

Less: Bad Debt Expense -$  -$  (36,000)$   36,000$   0%

Net Patient Revenue 64,989$   156,148$   1,040,500$   (884,352)$   15%

Public Support 8,275$   12,000$   427,000$   (415,000)$   3%
Special Events-Fundraising 946$   31,508$   115,000$   (83,492)$   27%
Grants -$  1,155,310$       1,120,000$   35,310$   103%
Misc. (inc. cash over/short) -$  -$  -$  -$  0%

Total Revenue 196,010$    1,637,272$   3,329,462$   (1,692,190)$   49%

Expenses:
Total Personnel 235,424$   467,302$   2,999,136$   (2,531,834)$   16%

Total Non-Personnel Exp. 34,834$   55,621$   621,450$   (565,829)$   9%

Furn/Equipment (Total) 422$   422$   5,000$  (4,578)$   8%

Total Expenses 270,680$   523,344$   3,625,586$   (3,102,242)$   14%

Net Income (74,670)$   1,113,928$   (296,124)$   1,410,052$   -376%
Transfer From/(To) Endowment -$ -$  296,124$   (296,124)$   0%

Net Cash Change After Trfr. (74,670)$   1,113,928$   -$  1,113,928$   0%

Investment Fund Summary:
Curr. Mo.

Beg. Balance 5,563,750$   
+/-: Gains/Losses, through 6/30/2024 499,071$   

Beg. Balance, market 6,062,821$   
+/-: Gains/Losses, fiscal year to date 230,012$   
+/-: Transfer from/(to) Operations -$   

End Balance 6,292,833$   

Current Assets Report
8/31/2024 YTD 8/31/2023

Diff.

Cash 977,067$   (29,258)$   1,006,325$   
Investments 6,292,833$   703,064$   5,589,769$   

SUBT. 7,269,900$   673,806$   6,596,094$   

Total Receivables 259,894$   (73,099)$   332,993$   
Less: Allow. For Doubtful Accts. (81,936)$   44,120$   (126,056)$   

Net Receivables 177,959$   (28,979)$   206,937$   

Total Current Assets 7,447,859$   644,828$   6,803,031$   

OTMDC -- Summary Financial Results:  YTD 8-31-2024

9/9/2024 P&L Detail FY '24 OTMDC Financials FY25



OTMDC Finance Committee 
September 2024 

Summary Report to the Board 

Recommended Actions:  
None. 

Financial Report:  attached to this report is the ‘condensed’ year to date financial report for the two months 
ending 8/31/2024.  The committee met September 9, 2024 and the minutes are included in the board 
package. 

Revenue:  Total revenues from operations year to date (YTD) are $1.637m, 49% of budget and $292k more 
than July of 2023.  This includes receipt of the $900k from Williamsburg Health Foundation that was 
budgeted.  Gross patient revenue (before deduction of bad debt expense) is $156k, 15% of budget.  Net 
patient revenue (after deduction of bad debt expense) the same since there has been no bad debt adjustment 
recorded yet.  For August of 2023 net patient revenue was $135k, so we are $21k above the previous YTD.  
If net patient revenue is annualized, it comes in at 90% of the budgeted amount.   

Public support revenue is at $12k, which is 1% of budget, this is $23k less than August of last year.  The 
public support received to-date is from Individual and Local Organization giving.  Fundraising is at 27% of 
budget and is made up of $31k for the golf tournament, should get moved back to the prior year during the 
year end and audit adjustments.  Grant income is at 103% of budget, see comment above about full receipt of 
the budgeted Williamsburg Health Foundation grant.   

Expenses:  With two months or 16.67% of the year recorded, total expenses are $523k, 14% of budget.  
Personnel costs are at 16% of budget, with other (non-salary) operating costs at 9% of budget. 

Net income/<loss> from operations (revenues less expenses) YTD is $1.114m vs. budgeted net loss of 
<$296k>.  For August 2023 YTD the net income was $893k.  For the fiscal year ending 6/30/2024, the 
unaudited net income/(loss) was <$440k> and the audited amount for operations was <$399>. 

The endowment fund is at $6.293m as of August 31, 2024.  For the fiscal year ending 6/30/2024 the fund 
had a market gain of $499k over the cost of $5.564m.  In the first two months of this fiscal year the was an 
additional market gain of $230k. 

Current Assets:  Cash balance is $977k, a decrease of $29k from August 31, 2023.  Receivables (net of 
allowance for doubtful accounts) are $178k, a decrease of $29k from the August 2023 balance.  

Other business/activities: 
The next finance committee meeting is scheduled for November 18, 2024 at 3:30 pm. 

Respectfully submitted, 
Melissa Tucker, Chair, Finance Committee 
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1.0 Strategic Plan and Organizational Performance

      1.1 Lead review of strategic plan, refresh annually P&P X

      1.2 Approve strategic plan Board X

      1.3 Track performance against annual and strategic (3 year) plans P&P X X X X
      1.4 Approve and periodically update quality assurance/quality improvement 
policies P&P X

      1.5 Monitor quality and safety indicators P&P X X X X

      1.6 Review progress on specific strategic directions Board X X X X

      1.7 Review organizational performance targets Board X X X X

2.0 Finance, Audit and Fundraising

      2.1 Prepare annual budget Finance X X X

      2.2 Approve annual budget Board [X] X

      2.3 Approve audited financial statements Board XDepends upon auditors' delivery date 

      2.4 Review financial statements, including operating & balance sheet performance; make recommendations on current & long-term fiscal goalsFinance X X X X X X X X X X X X

      2.5 Review financial statements and/or summary metrics        Board X X X X X X X X X X X X

      2.6 Review financial policies and procedures Finance X

      2.7 Review fund development plan and refresh Finance X

3.0 CEO / Executive Director

      3.1 Receive report on operations from CEO/ED Board X X X X X X X X X X X X

      3.2 Coordinate annual performance appraisal for CEO Exec X

      3.3 Approve performance appraisal process for CEO/ED Board X

      3.4 Complete CEO/ED performance appraisal
Board X

4.0 Board Affairs: Goals, Objectives, Workplans

      4.1 Recommend annual goals and objectives for the Board Exec X

      4.2 Recommend annual Committee workplans Exec X

      4.3 Approve annual Board & committee workplans Board X

      4.4 Executive Committee meetings Exec X X X X X X

      4.5 Appoint chairs and members to Board committees Board X

      4.6 Receive reports from committees Board X X X X X X X X X X X X



OTMDC Annual Board Workplan
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5.0 Board Affairs: Governance & Nominating

      5.1 Review governance policies G&N X X
      5.2 Review bylaws; ensure compliance with applicable rules;  recommend 
changes as needed G&N X X

      5.3 Recruit and nominate Board members G&N X X

      5.4 Recommend Directors for reappointment G&N X X

      5.5 Conduct Board annual self-evaluation G&N X

      5.6 Approve Board members Board X

      5.7 Approve Board officers Board X

      5.8 Review Board evaluation survey results Board X

      5.9 Board education sessions (schedule and topics in annual workplan) Board X

6.0 Community Relations and Engagement

      6.1 Review relationship with key stakeholders Board X
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